Shop set up and supply sources notes: 


1 


Yes we do have professional repair stands, and we have truing stands as well. 
At home you can flip your bike upside down to work on it. Hanging the bike 
on (secure) pipes by seat and using toe straps to strap the handlebars as 
well. Or use a vice for wheels. 

Putting a pvc/metal pipe over a tool to extend the handle and be able to put 
more force on it (like when dealing with bottom brackets that are stuck). Or 
using a 3-jaw gear puller to pull off the crank. We also have a seatpost 
remover tool from our friend Max Astell and he calls it the King Arthur tool or 
the Seat Post Shimmy! 

We use pvc pipes to hold the cables and we do reuse cables (we cut the 
frayed part of the cable so that we can use it as a front brake cable). 

Yes we do reuse the bearings if they are not pitted, we also use the pitted 
ones for educational purposes to show as a representation of what pitting 
looks like. 

No, we do not build wheels for customers but we do for our personal use. 

We have, but it has been awhile. We used to use a conversion that was 
passed down to us from West Town Bikes. 

We do use used parts, sell used parts, and encourage recycling parts. We 
only sell used parts to friends and family (people we know personally) and 
explain to them the pros and cons of using recycled materials. Some people 
also do not have a budget for new parts so this is their only option. For 
people in need, who may have a dangerous macgyver setup we give away 
gently used parts so they can ride safer. 

Yes we do have access to wholesale, but we do not get bikes at wholesale 
price because we are a non-profit. We are limited in our purchases with some 
distributors such as Quality Bike Products but not all. We do call other small 
bike shops and other non profit bicycle shops in order to refer customers and 
ask questions if we need assistance or if the customer needs something we 
do not have in stock or cannot provide. 

This is one of the closest bike shops in the area of the northwest side of 
Chicago, that is also one of the only bike shops that hosts open shops for 
youth (10-24) but we don’t sell used bikes at the moment. We usually give 
used bikes away to people who are in need of transportation or refer them to 
Smart Bikes or Ciclo Urbano. Amazon. Grand Cycles. There are two active 
bike shops on the Northwest side of Chicago by us, Smart Bikes and Grand 
Cycle, which are 3 miles apart. 


10. We do not rent bikes, it has not been possible due to the pandemic but we 


have considered it. But we have partnered with bike share programs (Divvy) 
and a housing organization, Northwest Center to give out bike share 
memberships comps. 


11.No they have not, we would like to have some parts but they have offered 


their bike services (such as bike rental). 


8. 
9. 


Repair Services offered 


. Compatibility with certain brands in our space is not used as much, since we 


do not do as much in depth services 

Yes our shop has reused some stuff as cranksets or bottom brackets etc. 

So for air pressure we usually just have a look at the recommended PSI in the 
tire and go for 10 below to the highest amount so people don’t over do it at 
home. We have had youth use plenty of electrical/duct tape to help with their 
leaks. We recommend customers to keep their old tires in case they need a 
backup if it is in ok condition. We also educate them on common mistakes 
with getting flats. We tell them about being cautious with their valves and 
showing them what the bead is on a tire and how important it is to sit on the 
rim. We also tell them about how using random metal objects can set them 
back by fixing their flats because of pinch flats and possible damage to the 
rim. 

Yes we do, we use bristle brushes and use simple green and then wipe it 
down and then lube it up with tri-flow. We like using tri-flow because it is a 
universal lube that is affordable but we understand that it is not the perfect 
solution. 

No we do not frame or fork alignments besides derailleur hanger alignment. 
We do have the frame alignment gauge we use too. 

For the seized seatpost we have a homemade tool from a buddy of ours 
named Max Astell and he calls it the King Arthur tool or the Seat Post 
Shimmy. We have pictures below. 


. Yes We offer patching tubes and teaching how to patch tubes to prevent 


having to buy a new inner tube everytime if it is not in their budget. 
Occasionally we will let people use tools in the shop if needed. Also we do not 
charge for air and know other shops in the area (shop will not be named) 
which we believe is ridiculous. Sometimes when we see if someone is in need 
and they just need a quick adjustment, we will not charge them because this 
is a community bike shop. 

We do not work with carbon fiber or bamboo bikes. 

We also do not work with electric bikes. 


10. ??? Hmmmm 


Shop Policies 

1.Yes our shop does offer education on bike repair as an example we have 
After School Matters program (high school age gets stipend) that offers basic 
bike maintenance and bike safety, we have Health Ambassadors that 
provides education to the community, family and friends about maintenance, 
safe riding, and benefits of riding, and our open shop workshop for youth 
ages 10-24 to come in and work on their bike while we help when necessary. 
We also offer other educational virtual workshops on informing people about 
laws, and other helpful information/conversations with the dynamic of 
motorists and cyclists. 


2. Yes our shop provides public access to our equipment and stands during 
open shop, we are working on providing fix a flat kits to give away. 

3.Our shop doors are open to people that want to come in and learn. We also 
have our rules in our shop area to make sure new people wanting to learn 
actually learn, like when someone is being taught how to do something to not 
let the teacher just take the tool from the learners hand. We try and push a 
queer brave space, asking for pronouns, we also have meaningful 
conversations about the lack of diversity in the bike shop world in our lives. 
When we push conversations other people, especially young ones, are 
inspired to change the narrative. 

4. We Currently do not sell or repair mass market bikes 

5. We have never had to work with this issue but if were to have to we will 
contact our customers either through a phone call or emails 

6. Our shop is temporarily closed due to the pandemic and our programs 
have gone hybrid and we take precautions when we are in person such as 
disinfecting benches and tools. We do serve a minimum of 100 youth per 
year so we work on their bikes and their friends and families bikes as well as 
people in the neighborhood when we can. However, it has been so difficult to 
have a full running shop with a lack of funding and supplies. We plan to open 
again to everyone soon but with limited maintenance. It has been important 
to stay open though to provide a space for the youth. Bikes and Roses is a 
youth center then a bike shop. 

7./8. The veterans of the shop 

Jeremiah Lizardi (jeremaihlizardi2004@gqmail.com) Shop Intern , Bella Varela 
(izabellavarela4@gmail.com ) Shop Intern, and Roberto Patino 
(rpatinol159@gmail.com) Shop Intern and Danni Limonez, Program 
Coordinator (Danni@communitiesunited.org) . Depending on the context we 
do not mind being published. 

9. West Town Bikes is like our shop neighbors/mentors and has a open retail 
shop Ciclo Urbano, owner of the shop Alex Wilson Alex@westtownbikes.org . 
Anthony Cruz is Ciclo’s Manager and he is a great mechanic who has worked 
for numerous shops in the city and is a Chicago native who grew up in these 
programs. We would recommend talking to him. 


eres 


